
 

 
 

 SPECIALISTS IN HEAVY LIFTING, HEAVY TRANSPORT AND ENERGY SOLUTIONS 

Position Information 

Position Title: Planning Engineer Department: Planning & Estimation 

 

Job Purpose 

To translate technical project drawings and instructions into detailed Project Plans that outline 

all resource requirements such as manpower, materials, tooling and space in order to deliver 

clients specifications to the agreed contractual standards, timeframes and budget. 

Set Key Performance Indicators for the Operations Teams and monitor and report progress 

against the plan 

 

Key Accountabilities and Responsibilities 

 Interpret technical drawings and instructions in order to understand the detailed 

work scope of each project and identify all resource requirements for each project 

so that resources can be planned and delivered in line with the agreed contract 

 Develop and maintain a detailed ‘production’ Project Plan for each client project with 

key milestones, critical path, dependencies and risks to ensure the project is 

completed on time and to budget 

 Develop logical work breakdown structure for Fabtech standard line of projects / 

products. Prepare sizable work packages for efficient work allocation. Develop 

planning database of fabrication norms for packages / subassemblies for Fabtech 

standard line of products for future use. 

 Allocate resources including appropriate manpower, tooling, space, materials 

requirements to each project maximizing resource utilization across Fabtech’s 

operations delivery platform 

 Monitor progress against each project plan and provide detailed updates on progress 
highlighting any changes to the project leader and Management Team and so that 
necessary decisions or actions can be taken and communicated to the client 

 Communicate project details including overall plan, deliverables, milestones and 
technical specifications to the Operations Team and provide all the necessary 
information needed for production 

 Set and monitor performance against key performance indicators for the operations 

teams i.e. tonnage / man hours 

 Provide detailed management reports using FIMS to the Senior Management team 

at regular intervals throughout the life cycle of the project and on an adhoc basis 

when needed 

 Attend project kick off meeting, Production Meetings, and project completion 
meetings and maintain a focus on potential risks or issues that might affect the 
forward production plan and allocation of all resources 

 Receive any agreed job variation requests and ensure any changes needed to the 

plan and allocation / reallocation of resources are prioritised and actioned and 
communicated to production teams 

 Provide feedback on production progress against key milestones and all invoicing / 
payment activities related to each project 
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 Set and agree individual objectives for all reports and ensuring that these are aligned 

with departmental and Company targets 

 Conduct individual performance appraisals and evaluate the performance of 

employees against the agreed objectives set in order to reward and recognise good 
performance 

 Provide feedback on employees performance in order to develop improvement and 
development plans and address any poor performance in line with the Company 
policy 

 Develop and regularly review career plans for employees in consultation with HR 

focusing on the growth and development of employees 

 

Qualifications and Experience 

 Degree holder in Mechanical Engineering 

 Knowledge of MS Project / Primavera 
 Minimum 5-8 years with industry experience 

 Project / planning experience  

Key Skills and Attributes 

 Strong communication skills both written and verbal 

 Analytical and problem solving skills 

 Numerate and able to deal with mathematical calculations and conversions 

 Ability to interpret engineering and fabrication drawings correctly 

 Knowledge of fabrication work tools, machines and equipment 

 Leadership and people management skills 

 Computer literate and working knowledge of applications in project plans and 

progress reporting 

 

*Kindly forward CV’s to jobs@alfarisuae.com 

 

 

 

   


